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	American Society for Indexing
board of directors meeting
August 13, 2013
1:00  PM –2:00 PM Eastern Time

call-in number: (855) 212-0212

access code: 175-314-621# 

Host pin:  (Dave) 2406#  




MINUTES
(MSC = Moved, Seconded, Carried)
	time
	item
	who
	notes

	1:00 PM
	1. Call to Order 
Present:

Ina Gravitz

Pilar Wyman

Janet Perlman

Michele Combs

Charlee I. Trantino

Steven Falk

Kay Schlembach

Elizabeth (Liz) Walker

Jennifer G. Spanier

Kate Mertes, PPC Chair

David Stumph, Interim Executive Director

Gwen Henson, Incoming Executive Director
Absent were:

Kendra Millis

Connie Binder

· Welcome new Executive Director, Gwen Henson
	I. Gravitz
	Gwen introduced herself to the group.



	1:03 PM
	2. Approval of Minutes 
· July 9, 2013 
	I. Gravitz
	MSC the July 9, 2013 minutes were approved as presented.

	1:07PM
	3. President’s Report

· Chapter Funding Request Update

· Treasurer’s Letter to the Chapters
· Other


	I. Gravitz
	Ina reported that 3 chapters have responded. Loans reported in response. 1 SIG responded. Still awaiting other responses. NYC is planning to participate, Gardening SIG, History, and others are considering. 
Janet’s letter was reviewed and noted. 



	1:20 PM
	4. Financial Report

· June 2013 Financial Statement
· Year-end Financial Review Progress

· Group Tax Exemption

	J. Perlman
D. Stumph

	Money market fund has about $19K in it. We have $23K in checking, plus the $10 in the new account. Finances look good so far for the remainder of the year. We are averaging about 8-10 new members per month.

David reported on the tax exemption status and the possible need for an extension. Reports have not been received from the chapters in a timely manner. Next year shoot for January as deadline for chapter reports. 

	1:35PM
	5. Executive Director’s Report

· Transition update

· Website

· Database

· Other


	D. Stumph/

G. Henson
	Gwen reported on the website transition with the webmasters and the web designer/contract labor for transitioning of the site. Phase one is complete and being tested now. Webmasters will be reviewing the site for their input. 

Working on the merchant accounts. Phone will be installed this week. Will be working on database next week. David to provide test records soon. Culling of material to be done by Gwen. Ina mentioned the Archivist and the possibility for historical maintenance. 
Database transition includes the Indexer Locator. Ina mentioned some changes for the chapters and SIGs. If change requests come to Ruth, please sent to Ina. Changes to Chapter and SIG websites should not be done until after the transition unless absolutely necessary. If changes are necessary, Ruth will post them.


	1:42 PM
	6. Action Items (carry over from June 4th Board Meeting)

· Speakers’ Bureau 
· IDPF Membership Renewal 

· Charleston Conference Update

· West Virginia Chapter Affiliation

	I. Gravitz
P. Wyman
K. Mertes
M. Combs
	Pilar noted that the International Digital Publishing Forum (IDPF) dues were presented for payment. MSC to pay the dues for IDPF. 

Pilar noted that she is meeting with ITI to review publications. Also meeting with source from digital indexing/tagging on behalf of ASI. Working on ongoing collaboration efforts. 

Charleston Conference Update: Kate reviewed plans for the 2014 conference noting that the call for submissions will be going out soon. Concern now has to do with the online proposal form. Gwen noted that it would be better if the online forms could wait. Kate noted that it may need to go out prior. Changes are minor. It was decided to wait until the transition. Kate will prepare a statement to be posted on the site and sent out in an eblast. 
Initial schedule is set, some speakers are already confirmed. Need to confirm the keynote and asked for suggestions. 

West Virginia Chapter Affiliation has been resolved as they are actually already part of the Mid- and South-Atlantic Chapter. 

	1:52 PM
	7. Unfinished Business


	I. Gravitz


	Dave Ream will do a webinar at the end of October on the topic of E-Indexing. Publicizing to the publishing world needs to be examined. Social networking is one good resource. It was suggested that names and contact information for local publishing organizations be forwarded to Gwen. Individuals were encouraged to post on their Facebook and LinkedIn sites.
Based on the cost of webinars to produce and the income they bring in, they are a good source of profit.
Plan is to expand the webinar schedule for next year. 

	1:55 PM
	8. New Business


	I. Gravitz
	Question – should there be a call for donations from SIGs and Chapters that don’t bank with ASI, to ensure that all are treated equally? MSC to approach the SIGs and Chapters to ask for a loan if needed from those that don’t bank with us. 

	1:53 PM
	9. 2013 Meeting Schedule

· Review Schedule for 2013 Conference Calls for September and October.  

· Schedule for November 2013 meeting


	I. Gravitz
	Gwen will be arranging calls for 9/10, 10/8, and 11/12. 
Question raised about whether there is a need for monthly calls. Consensus was no.

	2:00 PM
	10. Adjourn: 

Adjourned at 2:11 pm
	Ina Gravitz

	Call for Motion


(MSC = Moved, Seconded, Carried)
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